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❖ Supply shocks – COVID, July unrest, cyber 

attacks, theft of rail infrastructure, world wide 
container shortage;

❖ Challenges experienced– Unsustainable 

road to rail relationship, monopolistic role of 

Transnet, Government policy that is not 
aligned;

❖ Solutions – Multimodal ports and Hubs
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❖ COVID 19;

❖ Massive uncertainty,

❖ New rules being implemented,

❖ Employee absenteeism,

❖ Reduced ship calls from March 2020,

❖ Lockdowns
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Supply Shocks

Source: Transnet



❖ July 2021 unrest
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❖ Transnet Cyber Attack;

❖ No emails or cell phone use,

❖ Manual system at the Ports introduced to evacuate containers,

❖ Transnet wide systems shut down,

❖ Existing reporting and meetings ceased,

❖ Transnet are still experiencing issues with some of the IT systems

❖ Theft of rail infrastructure;

❖ Significant delays in cargo movements,

❖ Significant cost to replace,

❖ Reliability of rail seriously compromised,

❖ Transnet not able to deliver on commitments,

❖ Loss of competitive advantage to other Southern African 

Countries
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Challenges experienced
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❖ Unsustainable Road to Rail relationship;

❖ 80% of the record export grain harvest was delivered by trucks to the Port in 2021,

❖ Rail covers all its costs, whilst heavy road vehicles do not,

❖ SANRAL has embarked on a significant N3 upgrade program,

❖ Given the projected increase in freight volumes, the current N3 upgrades is likely to be inadequate by 

2035. Continues road upgrades are not sustainable and skewed road to rail ration must be corrected 

sooner rather than later.

Source – eThekwini Transport Authority
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❖ Monopolistic role of Transnet 

needs to be examined to 

encourage third party access;

❖ International best practice is not implemented,

❖ Fiscally constrained and so limited ability to 

under take capital projects

❖ Historically divisional objectives have been 

prioritized over what is best for SA logistics,

❖ Lack of transparency and predictability,

❖ Best use of ALL supply chain role players not 

being utilized,
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❖ Government policy on cargo movement is not aligned;

❖ No unified implementable supply chain legislation or leadership. Focus is on the individual elements of 

the supply chain,

❖ Greater collaboration between the public sector role players is needed

❖ SANRAL has embarked on a significant N3 upgrade program and solutions need to be provided for 

the movement of cargo when the N3 is restricted. Rail needs to play its part.

❖ Rail covers all its costs, whilst heavy road vehicles do not and hence some of the reason of the poor 

volumes on rail,

When we get it right

When we get it wrong

Source – DTIC working group
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Solutions  

Source: Transnet
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Solution  

Source – SA Government
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Source – eThekwini Transport Authority
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❖ Co-ordinated effort is required by: 
❖ Private sector logistics companies, 

❖ Transnet, 

❖ SANRAL and other transport authorities, 

❖ Led by the Department of Transport

❖ ICT, dashboards and big data 
❖ Real time reporting of issues,

❖ Allows for forecasting and hence resource allocation.

❖Shock absorbers need to be built into 

the supply chain;
❖ Truck staging areas, 

❖ Containers storage and handling areas outside 

the congested Durban CBD 

❖ Multimodal hubs
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4. Seamless flow of 
supply chain

Solution – Cato Ridge Dry Port 

Source – DTIC working group
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❖ Efficient and resilient supply chains which are able to handle shocks,

❖ Efficient utilisation of scarce resources,

❖ Efficient transport leads to increased trade and higher wealth attracting more 

investment and job creation,

❖ Predictable and reliable supply chains provide long term certainty and allows for long 

term planning,

❖ Internationally competitive supply chains with SA acting as the Gateway to Africa,

❖ AFCTA being implemented and African countries trading with each other,

❖ The Port of Durban again being recognised as a leading Port and the Gateway to 

Southern Africa
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